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Be All That YOU Can Be
24/7 The First Person You Must Lead Is YOU
takes leadership principles of the military
and applies them to the civilian world.

to lay out all the reasons she should get a second
To say that Becky Halstead has achieved a
command that her request was granted.
lot of success in life is an understatement.
“He looked at me as a leader, not just a female
Through her many career advances, she
leader,”
she says fondly of her superior.
has become someone that not only female
This story brings up an often-overlooked part of
soldiers can aspire to be, but someone
being promoted to a leadership position.
any and every solider aspires to be. Of her
“Working smart is important,” Halstead says.
successes, she was the first woman who
She didn’t just get the second company comgraduated from West Point to be promoted
mand because she was prepared and asked for it,
to general officer, the first female in U.S.
she also knew who to ask. At that particular time
history to command in combat at the strain the military, women weren’t always welcome.
tegic level and the first woman to be chief
Knowing who her allies were, those who supof ordnances and commanding general of
ported her and were grateful for her presence,
the Army’s Ordnance Center and Schools,
was an important part of Halstead’s ascension in
the ranks.
which basically means if the Army was a
Her leadership book, 24/7 The First Person You
university, Halstead was its president.
Must Lead Is YOU, was spawned from her experiShe joined the Army in 1976 on the suggestion
ence in the civilian world after the Army.
of her mother, who had heard West Point was
“In the military, on a daily basis, we have an
opening up to women and thought her daughter
extra opportunity to be in a laboratory of leaderwould get a lot out of the experience.
ship,” says Halstead, who found that many of the
“I did not think I’d stay more than five years,”
principles she learned as a soldier could easily be
Halstead says, recalling the warm encouragement
transferred to the corporate world.
from her parents during the years she grew up in
She started STEADFAST Leadership and
her tiny no-stoplight hometown.
After more than 30 years of service, she
was honorably discharged from the Army
"He looked at me as a leader,
in 2008 due to chronic fibromyalgia.
“If I had not been ill, I would probably
not just as a female leader. ...
still be in uniform today,” Halstead admits.
In the military, on a daily basis,
So what are Halstead’s secrets to success and what made her stand out from
we have an extra opportunity to
not only other women in the Army, but
be in a laboratory of leadership."
other soldiers in general? It all began with
a simple request.
quickly began booking speaking engagements.
“What set me apart was that I was in company
The successes of these engagements led to the
command and I decided I wanted a second comdemand of her leadership book. The stories in the
pany command,” she says.
book bring Halstead’s leadership principles to life.
A company command consists of 100 to 250
“My stories prove why and how the principles
soldiers, which means Halstead was in charge of
should be applied,” she says, noting that the book
all those people. She wanted more and she got it
not only addresses her triumphs as a leader, but
by simply asking for it. Her boss was so amazed
also her failures. It’s those failures that make
she had the courage to ask and the preparedness
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Halstead real, rather than the unattainable super
woman her credentials would suggest. It’s this
touch of reality that connects author to reader,
something she was very aware of while writing,
making sure anyone could grasp her principles. “I
am just a normal person and we are just having a
conversation on leadership.”
Halstead wanted to write a book that would
connect with people preparing to be leaders in the
corporate world, in addition to connecting with
those who seek it in their daily lives.
“I really wanted it to transcend age and gender,”
she explains, mentioning that her book and speaking engagements have been used to inspire high
school girls throughout the country.
24/7 The First Person You Must Lead Is YOU
uses humor as well as honesty to explain Halstead’s five leadership truths and subsequent 30
leadership principles. While she puts many different leadership theories to the test, the overarching
concept of both the book and Halstead’s life is that
of discipline.
“If you can get that right, all the other principles start to unfold,” she says.
For the average person, however, discipline is
often the most difficult concept to put in to place.
“Assess your strengths and weaknesses critically to figure out what is keeping you from being
disciplined,” Halstead suggests.
The problem with discipline is that people
don’t take the time to stop and really look at themselves and figure out what it is they’re doing or not
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By Megan Russell

doing that’s preventing them from moving forward and attaining their goals.
“What I enjoy about a disciplined life is that I get so much more out of my
life because of what I put in to it,” Halstead says.
If you want to succeed, be a good leader, move up in your career, be an A
student, run a mile or whatever your goal may be, you have to have the discipline to follow through with all the steps that will help you reach that goal.
Don’t cut corners. When you’re disciplined enough to put in all the time to
work or practice or study, then you will reap the benefits.
Along with discipline, Halstead offers many other principles that will not
only help you be an effective leader, but will also make you an outstanding
human being.

On Accountability

On Emotions

“It’s so easy to look at others as the problem and forget to look at ourselves.
Each of us, however, is either part of the problem or part of the solution. To
be part of the solution means we need to be in a constant state of preparation.
By doing so, we will be able to seize opportunities, shape success and provide
much better responses to whatever comes our way.”

“Emotions are essential for a leader, but warning lights must go off when
having emotions switches to becoming emotional. Emotions allow you to be
a passionate leader, but being an emotional leader often leads to becoming a
defensive, argumentative leader. True leaders learn to balance the intellectual response with the emotions appropriate to the situation.”

On Trust
“Yes, I was mentored, as well as tormented, by some of the Army’s greatest. I
learned from all of them—the good, the bad and the ugly. From the few who
were toxic, I learned how to identify toxicity in those who worked for me,
and there were a few of those along the way too. Rarely do we get to choose
our bosses. Regardless of whether we like or trust them, we have an obligation to respect their position and be professional. I tried to look at those perplexing experiences as opportunities to lead up. When there is a lack of trust,
there is a greater burden to buffer the people who work for you. You must
default to trusting yourself. Lead yourself and lead your team through the
challenging environment without undermining the one in charge.”

On Leading Yourself
“As cadets at West Point, we were taught to never ask of our soldiers that
which we weren’t willing to do ourselves. If you want to achieve excellence
personally and professionally, you must be disciplined and demand excellence of yourself first and foremost.”

“Few leadership principles stand alone or apply to only one area of your
life; most are used in concert with each other, like the instruments in an
orchestra. To be the standard you want to see in others and to always hold
yourself accountable requires discipline, desire, obedience and commitment. Your character will reflect in the standards you practice and uphold.
When I was a junior officer, I would hear senior leaders say, ‘As you climb
up that flagpole, remember, the higher you go, the further up your skirt
everyone can see.’ … This means to be careful what you do, because everyone is watching.”

On Preparation

On Chaos
“A calming attitude in a storm of activity eases the situation for all involved.
It leads to a higher level of productivity by helping people to work through
the challenge rather than letting them run in circles trying to figure out what
to do. A calm response to chaos results in the best solutions being developed
in a professional, responsive manner. But it doesn’t just happen. It must start
with you, as the leader, being the calm in the chaos.”

On Diversity
“I think the best solutions come from the bottom up, from the people who
actually do the work. Unfortunately, too many leaders think they are fully
capable of coming up with all the answers, or they are driven by a need to
control the entire process. The first step in creating a functionally diverse
environment is purposefully bringing together individuals with varied backgrounds and perspectives. The second step is creating ways to positively leverage the differences. The next important aspect is inviting the right people
to the table. To do so, you can’t surround yourself with people who think the
same way you do.”
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